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4 | Diversity Data Report

| Introduction

Welcome to NIHR’s second Diversity Data Report. This year’s report marks Our strategy will be accompanied by an action plan, published by the end
an important step in developing an evidence based approach to our equality, of 2022. This plan will commit us to a programme of work to address the
diversity and inclusion (EDI) work. It consolidates our understanding of underrepresentation and biases in our systems and practices. It will include
the diversity challenges we face at the NIHR. It also helps us to establish a the development of a disability framework to ensure that disabled people
benchmark which we can use to measure our progress against in the future. and people with impairments feel welcome, included and supported at
This year’s report also includes analysis of application value and geographical the NIHR. It will also include targeted work to improve the diversity of
location for the first time. professional and public committee members.
This year our findings paint a similar picture to last year: One key theme of our strategy is to develop an evidence led approach to
our EDI work. To do this we must improve the quality of our diversity data
* Applications from female researchers decline with higher career collection and analysis. We have therefore reviewed our data processes, and
stage; from 71% for pre-doctoral programmes to 37% for senior have developed a long term improvement plan. This review also prompted
investigator programmes. us to reassess our original commitment to publish diversity data annually.

« Applicants from ethnic minority groups are less likely to be successful
than white applicants. People from ethnic minority groups are also
underrepresented on our funding committees.

As our methods are developing, annual publication does not allow us to
show consistent data over consecutive years, and will hinder our ability to
assess trends. It also does not allow enough time for us to show the impact

» The proportion of applicants, award holders and professional committee of our EDI interventions. We will therefore move to publish data every 3
members who have declared a disability is low. years. This means that our next full data report will follow in early 2026.

In the last year we have however begun to take action to improve our Our next report will include multiple years of trend data, and more equality

diversity. We will continue to do the work to address the barriers faced by characteristics. NIHR will continue to annually collect and review data in

our research applicants and our committee members, but we know this work house. And we will publicly share data highlights on our key priorities.

will take time.

We welcome feedback on how we improve equality, diversity and inclusion
In September 2022, we published the NIHR Equality, Diversity and in everything we do.

Inclusion (EDI) Strategy 2022-2027. The strategy sets out our commitment
to overcoming the inequalities highlighted by our diversity data reports.

. Report Applications Application Award Selection Global Selected
el sl teefet) e highlights for funding outcomes holders committees health actions


https://www.nihr.ac.uk/documents/equality-diversity-and-inclusion-strategy-2022-2027/31295
https://www.nihr.ac.uk/documents/equality-diversity-and-inclusion-strategy-2022-2027/31295

N I H National Institute for
Health and Care Research

Method

Report Applications Application Award Selection Global Selected

Contents Introduction Method

highlights for funding outcomes holders committees health actions



6 | Diversity Data Report

| Method

A new Equality and Data Reporting System was introduced into our
research management systems in 2020 to standardise the approach used to
collect data from NIHR research applicants, award holders and committee
members. This is the second report produced from the data collected using
this system.

Who is covered by our data?

Data for each characteristic (age, disability, ethnicity, sex) has been analysed
for each of the following categories of respondents from the NIHR'’s
domestic funding portfolio and its Global health portfolio between 1 April
2021 to 31 March 2022:

o Applications for funding: This group includes lead applicants and those
with an equivalent status, who submitted applications for NIHR research
or career development funding during 2021/22. This section also includes
the application outcome for each lead applicant. 67% of applications
made between 1 April 2021 and 31 March 2022 received a final funding
decision by 31/03/2022. These are therefore included in the application
outcomes analysis. To ensure we report complete data sets in the future,
from 2023 applications will be grouped into financial years based on
when the decision was made, rather than when the application was made.

e Award holders: This group is defined as all chief investigators, lead
applicants and those with equivalent status in receipt of NIHR research or
career development award funding during 2021/22.

o Selection committee members: This group is defined as people who were
serving members of funding committees which make decisions on which
applications were shortlisted, funded or rejected in 2021/22. Where
there are no standing committee members, data is based on the pool of
people eligible to attend. Observers and secretariat staff were excluded.

Where any individual engaged with more than one activity listed above,
their EDI data was counted for each unique activity.

The minimum threshold for publication of individual numbers for any
analysis related to equality, diversity and inclusion characteristics by NIHR is
set as 10.

Global health programmes have much fewer applications and outcomes
compared to the domestic portfolio. To ensure anonymity for Global health
respondents, and in line with our minimum reporting requirements for
data, we are unable to publish exact figures for many categories. We have
combined categories to maximise the amount of data we can share.

We do not currently have a method in place to systematically collect data
from any funding applicant, award holder or committee member that is
not managed through our research management system. We are currently
undertaking a piece of work to understand what proportion of our funding
portfolio is not included in our reporting, and how we might collect this
missing data.

Selection Global
committees health
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Method -
What data did
we collect?

Data relating to four protected characteristics was collected: age,
disability, ethnicity and sex, as defined by the Equality Act 2010.

Age was collected via date of birth and data grouped into the
following categories: aged 29 or less, 30 to 39, 40 to 49, 50 to 59,
60+ and “prefer not to say” (PTNS).

Where we have sufficient numbers, ethnicity data is presented in the
5 aggregated ethnicity categories (Asian, Black, Mixed, Other, White),
defined by the Office for National Statistics list of ethnicity groups.
Where data does not reach minimum reporting criteria we will
aggregate data from the Asian, Black, Mixed, and Other groups.

Disability (yes/no/PNTS) and sex (male/female/PNTS) results are
presented as collected, without modification.
Comparator data

» We created a subset of the Higher Education Statistical Authority
(HESA) datasets for cost centres or disciplines relevant to NIHR.

. Report Applications Application Award Selection Global Selected
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| Method - How are we presenting data

* Where possible, we are using the same style of chart to display the data Global health data
throughout the report, in order to improve consistency and ensure the

) ) This year, Global health data is reported separately to recognise that this
data is accessible.

population includes people from lower and middle income countries. Including
this data with our domestic portfolio may skew our findings. We know that
our diversity questions and responses are UK centric, and are not relevant to
an international population. We are currently developing a better approach for
Global health data collection and reporting.

* We have rounded numbers up or down to the nearest whole number for
clarity and readability. This means that there may be some cases where
the bars in our charts do not add up to 100.

» For our domestic portfolio, this report covers 2 types of funding: Those
which support career development, and those which support research
directly. Data for both programme types combined (all), and separate
career development (career dev) type funding, and research type funding,
are presented in the charts and described in the text throughout this
report. Where possible and/ relevant, we have broken down each of the
programme types into their constituent programmes. Data presented in
the Global health section combines all programme types in order to meet
minimum reporting criteria.
Only single characteristics

« We report award application values as the median throughout the report. were analysed - we are
currently developing an
Abbreviations . y. P g.
intersectional analysis
We have used the following abbreviations and acronyms in the report: approach.

Career dev = Career development
Postgrad students = Postgraduate students

Prefer not to say = PNTS

. Report Applications Application Award Selection Global Selected
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| Method - Limitations and future plans

This is our second year of data reporting, so we are still establishing our
methods and baseline data. Future reports will present multiple years of
data, to help identify trends and see the impact of our EDI interventions.

We have followed the guidance from the Centre for Racial and Ethnic
Minorities Report on Racial Disparities in the UK (2021) in reporting data
on ethnicity. Where possible we have presented the most granular data
available using the five aggregated groups: White, Black, Asian, Mixed, and
Other. There are cases in the report where, due to minimum data reporting
rules, we have been unable to report data by specific ethnic groups

and groups have been combined. This approach can mask the specific
differences experienced by each ethnic group and severely limits the insight
we can gather from the data. In the future, as our data set grows in size, we
aim to provide ethnicity data broken down in the most detail possible.

Our research infrastructure, which includes Biomedical Research Centres,
Clinical Research Facilities, and those involved in the Local Clinical Research
Network are not included in this report. We recognise that this accounts
for a large proportion of our funding and we are committed to developing
mechanisms to collect this data.

As with last year’s report, there are a large number of ‘prefer not to say’
(PNTS) responses for age. This is likely because we ask respondents for
their date of birth and there may be concerns about identification and data

Report Applications

luzeusiionn bLidied highlights for funding

Application
outcomes

protection. From 2023 onwards, the NIHR will collect respondents’ year of
birth rather than their date of birth.

This year, we have benchmarked using data from the Higher Education
Statistics Agency (HESA), which provides some useful context about how
NIHR’s diversity compares to the diversity of the academic sector. However,
NIHR researchers and committee members are not solely made up of people
from higher education, so the HESA data does not give us the whole picture.
In 2023, we will undertake a significant piece of work to better understand
which sources of data are most appropriate to benchmark against.

NIHR is committed to developing researchers from multiple disciplines,
specialisms, geographies and backgrounds. However we currently only
collect data on 4 of the 9 characteristics protected under the Equality Act
2010. This limits our understanding of which groups are under-represented.
We will expand our data collection to include all protected characteristics.

We have not undertaken statistical analysis, except for the likelihood of
funding success between applicants from White and ethnic minority groups.
Data should therefore be interpreted with caution. We will develop our
approach to statistical analysis in the coming years.
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Who applies to NIHR?

Age Disability Ethnicity

29 orless
Non-disabled People
Disabled People
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Total amount applied for by geographical location

£600,0000.00

£500,0000.00

£400,0000.00

£300,0000.00

£200,0000.00

£100,0000.00

Applications
for funding

East Midlands (247)
East of England (212)

Application
outcomes

North East (138)

Award
holders

North West (403)

South East (395)
South West (243)

Selection
committees

West Midlands (265)

Yorkshire and
The Humber (285)

Global
health

Northern Ireland (27)

Scotland (96)

Selected
actions

Wales (48)

Non UK (47)




Who receives NIHR funding?

Disability Ethnicity

39 orless
Non-disabled People
Disabled People

All Other

Ethnic Groups
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Who are our award holders?

Age Disability Ethnicity

Non-disabled People
Disabled People
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Who are our committee members?

Age Disability Ethnicity

39 or less
Non-disabled People
Disabled People
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Global health
highlights

Global health applicants, award holders and committee members have
an older age profile than applicants to UK programmes.

Due to their small numbers, responses for ‘prefer not to say’ and
those who declared a disability had to be combined. This makes it
difficult to comment on trends. However, the proportion of people
who declared no disability is lower than last year.

There is a higher proportion of applicants that identified as being
from Asian, Black, Mixed and Other ethnicities compared to our
UK programmes.

The White ethnicity group continues to have the largest proportion of
applicants, award holders and committee members.

The proportion of respondents selecting the ‘prefer not to say’ option
for ethnicity has reduced since last year.

Female applicants have increased by 22%, and female committee
members have increased by 4% since last year. However, female
award holders have decreased since last year.

. Report Applications Application Award Selection Global Selected
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Age of our applicants by programme type

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

M 29 orless
All (2936) M 30 to 39

M 40 to 49
Career Dev (765) 50+

PNTS
Research (2171)

30 orless
1 31to 40
M 41 to 50

51 to 60
61+
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Age of our applicants by career stage

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Pre-Doctoral

Doctoral

Post-Doctoral

Staff

Postgraduate
Students

M 39 orless
M 40 to 49
M 50+

40 or less
141 to 50
W51+

1 29 orless
30 and

over
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Amount applied for by age group

£0 £50000 £100000 £150000 £200000 £250000 £300000 £350000 £400000

29 or less £110,000
30 to 39 £340,000
40 to 49 £350,000
50 to 59 £350,000
60+ £350,000

PNTS £380,000
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Disability status of our applicants by programme type

0.0% 05% 10% 15% 2.0% 25% 30% 35% 4.0% 45% 50%

All

Career Dev

Research

When data was broken down by programme the proportion of people declaring a disability varied from 0% to 7.4%, however most
programmes failed to meet minimum reporting rules so cannot be shown.
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Amount applied for by disability status

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Non-disabled People

Disabled People

Prefer Not to Say

B Upto£0.5m M£O5mtofim MEImto£1.5m M Over£1.5m
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Ethnicity of our applicants by programme type

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

NIHR

All (3068)

Career Dev (841)

Research (2227)

B White M Asian B Black M Mixed I Other PNTS
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Ethnicity of our applicants across research programmes

0%

Artificial Intelligence in

Health and Care

Efficacy and Mechanism Evaluation

Health and Social Care
Delivery Research

Health Technology Assessment

Invention for Innovation

Long Covid

Public Health Research

Research for Patient Benefit

10%

NIHR

60% 70% 80% 90% 100%

M White

M All Other
Ethnic
Groups
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Ethnicity of our applicants across career development programmes

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

NIHR

HEE/NIHR Integrated Clinical
Academic Programme

NIHR Fellowships

NIHR Professorships

M White

M All Other
Ethnic
Groups

Senior Investigators
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Ethnicity of our applicants across career development programmes by career stage

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

NIHR

Pre-Doctoral

Doctoral

M White

M All Other
Ethnic
Groups

Post-Doctoral

Staff

Postgraduate
Students
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Amount applied for by ethnicity

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

White

All Other
Ethnic Groups

PNTS

B Upto£0.5m ME£05mtofim MEImto£1.5m M £1.5mto2m Over 2m
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Sex of our applicants by programme type

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

All (3068)

Career Dev (841) M Female

M Male
Research (2227) PNTS

[ Other
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Sex of our applicants across research programmes
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Health and Care

Efficacy and Mechanism Evaluation
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Delivery Research

Health Technology Assessment

Invention for Innovation
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Policy Research Programme

Programme Development Grants

Programme Grants for
Applied Research

Public Health Research

Research for Patient Benefit

Applications Application
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10%  20%

NIHR

Award
holders
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90% 100%
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Sex of our applicants across career development programmes

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

NIHR

HEE/NIHR Integrated Clinical
Academic Programme

NIHR Fellowships

NIHR Professorships

Senior Investigators

M Female
M Male
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Sex of our applicants across career development programmes by career stage

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

NIHR
Pre-Doctoral
Doctoral

Post-Doctoral

Staff

Postgraduate M Female
Students B Male
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Amount Applied for by Sex

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Female 16

B Upto£f0.5m M£LOSmtofim MEImto£l1.5m ME£1.5mto2m Over 2m
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Success rates by age group for all programmes combined

0% 10% 20% 30%  40% 50% 80% 90% 100%
39 or Less (410)

40 to 49 (573)

50 to 59 (485) M Funded

60+ (180)

B Unsuccessful

Success rates by age group for career development programmes

0% 10% 20% 30% 40% 50% 60% 80% 90% 100%
39 or Less (131)

40 to 49 (101)

50 to 59 (77) M Funded

60+ (28)

B Unsuccessful

Success rates by age group for research programmes

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
39 or Less (279) 90

40 to 49 (472) 86

50 to 59 (408) 81 M Funded

60+ (152) 82

M Unsuccessful
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Success rates by disability status for all programmes combined

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Non-disabled People (1831)

Disabled People (86)

M Funded M Unsuccessful
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Success rates by ethnicity for all programmes combined

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

White (1530) 79

All Other Ethnic 38
Groups (380)

Includes lead applicants considered under single and two stage processes.

Success rates by ethnicity for career development programmes
0% 10% 20% 30% 40% 50% 60% 70% 80%  90%

White (289)

All Other Ethnic
Groups (74)

Success rates by ethnicity for research programmes

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

White (1241)

All Other Ethnic
Groups (306)

Includes lead applicants considered under single and two stage processes.

Global
health

Selection
committees

Applications Application Award
for funding outcomes holders

100%

100%

100%

Selected
actions

M Funded

B Unsuccessful

M Funded

M Unsuccessful

M Funded

B Unsuccessful




Success rates by sex for all programmes combined

0% 10% 20% 30% 40% 50% 60% 70% 80% @ 90%

Female (929) 80

M Funded
Male (1007) 82

B Unsuccessful

Includes lead applicants considered under single and two stage processes.

Success rates by sex for career development programmes

0% 10% 20% 30% 40% 50% 60%  70% 90%

Female (209) 68

M Funded
Male (160)

M Unsuccessful

Success rates by sex for research programmes
0% 10% 20% 30% 40% 50% 60% 90%

Female (720) 84

M Funded
Male (847)

B Unsuccessful
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Age of our award holders by programme type

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

M 39 or less
M 40 to 49
M 50 to 59
0 60+
PNTS

All (2257)
Career Dev (974)

Research (1283)

40 or less
741 to 50
M 51 to 60

61+

Figures in brackets = number of respondents
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Disability status of our award holders by programme type

00% 0.5% 1.0% 15% 20% 25% 30% 35% 4.0% 45% 5.0%
NIHR - Award Holders Disability by Programme Type
All (2193)
Career Dev (979)

Research (1214)

Disability status of our award holders by career stage

00% 15% 3.0% 45% 6.0% 75% 9.0% 105% 12.0% 13.5% 15.0%

NIHR
Pre-Doctoral

Doctoral and above

Staff

Postgraduate
Students
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Ethnicity of our award holders by programme type

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100%

All (2193)
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PNTS

Career Dev (979)
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Ethnicity of our award holders across career development programmes by career stage
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Sex of our award holders by programme type

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

All (2193)

Career Dev (979) M Female

M Male

Research (1214) PNTS
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Sex of our award holders across career development programmes by career stage
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Age of our committee members by programme type

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100%

All (929)

Career Dev (292)

Research (637)

W49orless M50to59 M60to 69 W70+
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Age of our professional committee members

0% 10% 20% 30% 40% 50% 60% 90% 100%

M 39 orless
M 40 to 49

Professional M 50 to 59
M 60+

40 or less
141 to 50
M 51 to 60

61+

Age of our public committee members

0% 10% 20% 30% 40% 50% 60% 90% 100% w30 t049

W 50 to 59
M 40 to 69
w70+

Public
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Disability status of our committee members by programme type

00% 0.6% 12% 18% 24% 30% 3.6% 42% 48% 54% 6.0%

All (946)

Career Dev (302)

Research (644)

Disability status of our committee members according to role type
0% 3% 6% 9% 12% 15% 18% 21% 24% 27% 30%
NIHR
All
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Public
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Ethnicity of our committee members by programme type

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

All (946)

M White

M All other
Ethnic Groups
PNTS

Career Dev (302)

Research (644)

Ethnicity of all committee members from ethnic minority backgrounds
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All Other
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Ethnicity of our committee members according to role type

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Sex of our committee members by programme type

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

NIHR

All (946)

M Female

Career Dev (302) u :;/lNa-lres

Research (644)
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Who applies for Global health funding?
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Who sits on our Global health committees?

Age Disability Ethnicity

49 or less
Non-disabled People
Disabled People, PNTS
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Selected actions

Here we describe a selection of actions which relate to the key issues
identified in this report. The implementation of some of the actions detailed
here was initiated following our 2021 diversity data report. Our future
plans and actions for improving our diversity data collection processes and
methods can be found in our limitations and future plans section.

We are:

Contents

Embedding an NIHR EDI training and development plan to improve EDI
knowledge and competency of our workforce, and to promote inclusive
practice and decision making.

Developing a cross-NIHR process for Equality Impact Assessment use.
This will help ensure that all NIHR activities are fair and do not present
barriers, or disadvantage any groups from participation.

Introducing positive action statements and accessibility statements

in recruitment to committees and widened the reach of recruitment
campaigns and advertisements, for example with our partnership with
Black British Academics.

Remaining committed to understanding the disparity in funding success
between white applicants and those from ethnic minority groups. We will
undertake further analysis exploring the link between application amount
and funding success.

Introduction Method

Report Applications Application
highlights for funding outcomes

« Continuing to seek and work in partnership with organisations to improve
the talent pipeline, for example, we will work with Melanin Medics to support
pre-research programmes for students from underrepresented groups.

» Developing a Disability Framework which will ensure that disabled people
feel welcome, included and supported to engage fully with NIHR,

» Reviewing the accessibility of the application processes and will develop
adjustments to the application process to support applicants with a range
of needs.

« Introducing NIHR's approach to disaggregating sex and gender data in
research to improve gendered health outcomes.

« Introducing diversity targets for professional members of funding committees
so our committees are reflective of the diverse society they serve.

» Undertaking a full review of the recruitment, payment and support processes
available for public committee members.

» Undertaking a scoping activity to identify the most appropriate approach for
monitoring EDI data for Global health Research.

Our full EDI Strategy 2022-27 action plan will set out our key areas of focus
over the next 2 years in full.

Award Selection Global Selected
holders committees health actions




N I H R National Institute for
Health and Care Research

The NIHR’s mission is to improve the health and wealth
of the nation through research. We deliver against this
mission through six core workstreams:

« We fund high quality, timely research that benefits the
NHS, public health and social care.

» We invest in world-class expertise, facilities and a
skilled delivery workforce to translate discoveries into
improved treatments and services.

« We partner with patients, service users, carers and
communities, improving the relevance, quality and
impact of our research.

« We attract, train and support the best researchers to
tackle complex health and care challenges.

» We collaborate with other public funders, charities and
industry to shape a cohesive and globally competitive
research system.

» We fund applied Global health research and training
to meet the needs of the poorest people in low and
middle-income countries.

For more information visit us at www.nihr.ac.uk

To contact us regarding our work to improve equality,
diversity and inclusion get in touch at edi@nihr.ac.uk
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